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COURSE ANNOUNCEMENT

‘HANDS ON’ TRAINING ON PSM SKILLS
FOR CONSULTANTS AND PROGRAMS STAFF

-

LOCATION: LUSAKA y ZAMBIA (details to be confirmed in due course)
DATE: OCTOBER 14-21, 2018

OVERVIEW

Pharmaceutical Systems Africa
(PSA), working together with
the Ecumenical Pharmaceutical
Network (EPN), will be offering a
one-week course for consultants
and Procurement and supply
management (PSM) program
staff on skills to manage
in-country PSM systems. The
course is designed to equip
consultants and staff working
on PSM activities on how to
performkey PSMtasks, including
managing the PSM.

SCOPE

Procurement and supply management (PSM) chal-
lenges present a key bottleneck to accessing effec-
tive treatments in developing countries. Key to
strengthening PSM systems is the orientation and
training of technical assistance providers and man-
agement staff on standardized approaches to identi-
fying and addressing challenges. This should be
based on global needs, priorities, and in-country PSM
gaps. Currently, there are a number of agencies and
individual consultants who provide capacity building
support in the PSM area. However, most of these are
not located in the immediate vicinity of the need and,
constantly, demand outstrips supply. The small pool
of experts and lack of capacity among staff managing
PSM programs also hinders progress in the strength-
ening of PSM systems. In addition, PSM program per-
sonnel who rely on consultants technical assistance
(TA) often have limited capacity to assess and




evaluate the performance of the consultants.
There is thus a need to develop more experts
with appropriate skills to assist developing
countries to address program, national, and re-
gional challenges.

Previously, training programs to address PSM
training gaps have been developed and of-
fered, predominantly in the North. The
PSA/EPN approach brings the training to the
people and works with participants within their
settings and contexts. To date, similar courses
have been conducted in Nigeria, Uganda, and
Zambia.

The majority of our former participants have
gone on to become consultants in their own
right and a number holds senior positions in
PSM programs. Following on from a successful
training in Abuja in April 2018, where we
trained 26 PSM consultants and program staff,
we are by request, going to conduct another
one of this very popular course in Lusaka,
Zambia. Developing countries, including Afri-
can countries, have complex supply chain sys-
tems and training is needed to match the skills
set to manage such. The training materials will
focus on these complex supply chain systems.

TARGET AUDIENCE

The intended beneficiaries of this program are
new consultants and PSM staff in various pro-
grams.

This course does not teach knowledge on PSM
systems but provides the hands-on skills re-
quired to manage a PSM system/program.

For logistical purposes, the training will be
rstricted to a small number of participants.
These will be selected based on stringent crite-
ria. The fee for the course is US$1,520.00. This
will include visa fees, airport transfers (for in-
ternational participants), full board, and
course-related materials. For participants
based in Lusaka who would like to commute
from home, a reduced rate of US$950.00 will
be offered. However, we highly recommend
participants to stay on site, for ease of evening
exercises and group work. For Zambia based
participants, payment in Kwacha is acceptable.
Banking details are available on request

Full or partial scholarships are available to a
limited number of participants. The language of
instruction for the course will be English.

COURSE CONTENT

The course content will focus on core PSM

skills, including the following:

1. Developing, reading, and understanding a
Scope of Work

2. Reading and understanding a technical
document

3. Assessing a PSM system, including basic
analytical skills

4. Coordinating technical meetings, including
managing difficult participants

5. Writing a technical document

6. Developing and understanding concept
notes

7. Developing and implementing strategic
plans

8. Developing and implementing work plans

COURSE FACULTY

The facilitators for this course will come from
preeminent international organizations & re-
nowned consultants. Profiles of faculty will be
posted on the course brochures.

APPLICATION

Please apply online at
}vww.pharmasystafrica.com

é or by e-mail to

“ % info@pharmasystafrica.com

The deadline for applications is
September 30, 2018.

Requests for additional information and support for participation should be sent to
info@pharmasystafrica.com or shamadziripi@pharmasystafrica.com
tel: +234-813-321-3737



